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Our elders say,

“I am because we are.”
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These words are more than a reflection

on individual identity

or a slogan about communal existence.
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They offer a profound lens through which we understand
our place in this beautiful, complex universe;

a world shaped by mutual respect, shared dignity,

and a commitment to one another’s well-being.
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Ubuntu is a timeless truth,

passed down through generations;
whispered beside village fires, echoed through city streets,
and blared from horns in bustling markets
and jubilant concert halls.

It calls us back to our shared humanity.
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A cord of three strands is not easily broken.
We are stronger together;

watching over one another, holding each other up.

We rise because someone lifted us.
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We heal because someone stayed and offered care.

We learn because someone took the time to teach.

And we belong because someone made space.
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Hatred is easy—it lets us hurl our anger at those around us.
Fear is simple—it tempts us to offload our frustration onto others.

But hatred and fear do not elevate us.

They are poison, eroding the very core of our humanity.
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Love, on the other hand,

affirms who we are as a human family.
In a loving community: Your joy becomes mine.
Your struggle becomes ours.
And your dream?

It becomes a shared journey.
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Ubuntu teaches us that:
A person becomes who they are
through the influence of others.

When I am weak, I lean on your strength.

When vou are in need, 1 share what I have.
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When we rely on one another,
we build bridges—not walls.
We listen with our hearts.
We choose love over fear.

We choose compassion over hate.

- ———
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Because when one belongs, we all become.

What one becomes reflects who we all are.
Our Elders are wise, after all:

“I am because we are.”
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We bring out the best in humanity
when we look out for one another;
when we nurture growth, foster dignity,
and help each other thrive

in this vast, shared universe we call home.
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Reflection Questions for Activities and Discussion

. Identity and Interdependence

What does the adage “I am because we are” mean to you? What is
Ubuntu, and what lesson do you think it is trying to teach?

How does the phrase “I am because we are” challenge the way you
normally think about identity?

Who are the people who shaped you into who you are today

In what ways do you influence the people around you—
intentionally or unintentionally?
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2. Community and Belonging

o What does belonging feel like to you, and where have you
experienced it most strongly?

o What responsibilities come with being part of a community?

o How do we create spaces where others feel seen, valued, and
welcomed?
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3. Love, Fear, and Compassion

e Why do you think hatred and fear are described as “easy,” while
love requires intention?

e When have you seen compassion transform a situation or
relationship?

o What does choosing love over fear look like in everyday life?
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4. Strength and Support

e  Who has lifted you when you were struggling, and how did that
shape you?

e What does it mean to “hold one another up” in practical terms?

o How do you respond when someone else needs your strength or
support?
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5. Shared Humanity

. What does it mean for someone else’s joy to become
yours?

. How might our world change if we treated each person
as part of our human family?

. What walls—emotional, social, or cultural—do we build,
and how can we replace them with bridges?
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Aclivity Ideas

1. The Circle of Influence Map
Participants draw a circle and fill it with the names of people who shaped
them.
. Who appears in your circle, and why?
. How does seeing your influences visually change your
understanding of Ubuntu?

2. The Circle of Influence Map
Invite each person to complete statements like:

. “I rise because someone...”
. “I learned because someone...”
. “I belong because someone...”

Then discuss:
. What patterns do you notice in these stories?

3. Bridge-Building Brainstorm

In small groups, identify a “wall” in your community (a

misunderstanding, division, or exclusion). Then brainstorm:
. What would a bridge look like in this situation?

4. Acts of Ubuntu Challenge
Participants commit to one small act of Ubuntu for the week. Afterward,
reflection:

. How did your action affect you and the other person?

5. Collective Poem or Mural
Create a shared piece titled “We Are Because ...”
. What themes emerge when everyone contributes to a single
creation?
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Portions of this handbook and its accompanying video—including draft text, images, and
narration—were generated with the assistance of Al tools.

The final message and all editing decisions reflect the lived experience, values, and creative
guidance of the African Resource Center of West Michigan’s media team.
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